
08:00 - 09:00

Arrivals

Breakfast Breakfast Breakfast Breakfast Breakfast

Departures

09:00 - 10:45 1st Session Conference Opening Ground
Rules (Eirik & Marina)

1st Session Self Assessment (45 min - 1
hour) (Enida) 1st Session Norm Criticism (Eirik) 1st Session Advocacy/Law Efficency

(Marina& Natallia)
1st Session 30 min Home Group, 1 h

discussion and voting (Natalia)

10:45 - 11:00 BREAK BREAK BREAK BREAK BREAK

11:00 - 12:30
2nd Session Icebreakers - What is
Activism and Setting Expectations

(Enida)

2nd Session Creative Activism Mapping
from the ILGA Map (Enida)

2nd Session Norm Criticism Debate
(Eirik)

2nd Session Hate Crime/Discrimination
30 min presentation/30 min discussion

30 min group work (Marina)

2nd Session (Individual evaluation - How
did your seminar work for you?) (Enida)

12:30 - 13:30 LUNCH LUNCH LUNCH LUNCH LUNCH

13:30 - 15:00

3rd Session LGBTQ Youth Activism -
Youth Initiative for Human Rights 30 min

panel discussion/45 min plenary
discussion/15 min working in groups

(Antonio)

3th Session - Conflict Management and
Organisational Culture (Antonio)

3rd Session Implementing Ideas/Project
Management (Matea) 3rd Session Out in Sarajevo (Marina) 3rd Session BABELNOR Campaign

(Eirik)

15:00 - 15:15 BREAK BREAK BREAK BREAK BREAK

15:15 - 16:45 4th Session Group Work 30 min, 30 min
presentation, 30 min discussion (Matea)

4th Session Organisational Development
(Matea) 4rd Session Crisis Management (Natalia) 4th Session Out in Sarajevo (Marina) 4th Session Follow Up Pack / Sum up /

Evaluation (Antonio)

16:45 - 17:30 Home Groups Home Groups Home Groups Free Time Home Groups

After Home
Groups Dinner

Dinner/Individual Arrangements Dinner at Hotel Hayat

Dinner/Individual Arrangements

Dinner/Individual Arrangements Dinner/Individual Arrangements

Reception & Pride movie
Organisational marketplace &

Exchanging Best Practice - The Circle of
Intimacy

Sarajevo Film Festival - Movie Night Out Farewell Party
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